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Mr. Jim Bodron
Director of Programs
Mississippi Valley Division

19 Feb 2025

INDUSTRY DAY
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MISSISSIPPI VALLEY DIVISION
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SAFETY

Employees, Contractors, and Recreating Public



4NATIONAL CIVIL WORKS INVESTMENT TRENDS 
(EXCLUDES SUPPLEMENTAL FUNDING)
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INVESTIGATIONS CONSTRUCTION O&M HMTF
REGULATORY MR&T GENERAL EXPENSE FC&CE
FUSRAP ASA(CW) IWTF RESEARCH & DEVELOPMENT
Water Infrastructure Finance and Innovation HISTORIC APPROPRIATIONS

FY 25 Budget
$7.220B

FY 24 Budget
$7.413B

Congressional
Appropriations

AS OF 13 MAR 2024

FY 24 Appropriation
$10.172B



5CIVIL WORKS NATIONAL INVESTMENT TRENDS  
(INCLUDES SUPPLEMENTAL FUNDING)
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Authorization 
Water Resources 

Development Act of 
2022 (WRDA 2022)

• Biennial legislation  
(since 2014)

• Authorizes projects 
for USACE

• Implementation         
Guidance TBD

ENABLING LEGISLATION
Appropriation 

Appropriation 

Appropriation 

Appropriation 

Appropriation 

Disaster Relief 
Supplemental 

Appropriation Act 
of 2022 

(DRSAA 22)
$5.7B USACE

$2.5B MVD
$868M MR&T

Bipartisan 
Infrastructure 

Law
(BIL)

$17.1B USACE
$3.5B MVD

$808M MR&T

Disaster Relief 
Appropriations 

Act of 2019 
(DRA 19)

$3.3B USACE
$959M MVD

$575M MR&T

Bipartisan 
Budget Act of 
2018 (BBA 18)
$17.4B USACE

$2.9B MVD
$770M MR&T

Consolidated 
Appropriations Act, 

2024
(FY24 Appropriation)

$10.2B USACE
$1.5B+ MVD

 MR&T:
 $231.9M PBud
 $368M Appropriation

Continuing Resolution  

FY25 
President’s 

Budget
$7.2B USACE
$1.05B MVD

 MR&T:
 $250.3M PBud
 $TBD Appropriation
+ $ 50M DRSAA 25

Authorization 
Water Resources 

Development Act of 
2024 (WRDA 2024)

PL-118-27 

President Signed 

4 JAN 2025
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Navigation  ($3B)

USACE MISSIONS

Regulatory ($221M)Emergency Operations
Recreation  ($282M) Hydropower ($197M)

Environmental ($1.4B) Flood Risk Reduction ($1.6B)



8MVD CIVIL WORKS INVESTMENT TRENDS
(INCLUDES SUPPLEMENTAL FUNDING)
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MR&T INVESTMENTS: VALUE TO THE NATION



10MR&T CIVIL WORKS INVESTMENT TRENDS
(EXCLUDES SUPPLEMENTAL FUNDING)
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(INCLUDES SUPPLEMENTAL FUNDING)
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12BIG 3 SUPPLEMENTAL BUYDOWN
EMPOWERING CONTRACTORS IN CONSTRUCTION OPPORTUNITIES

AS OF 15 FEB 2023
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		Appropriated		2566400000

		Allocated		590351907		23%
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MVD CONTRACT OBLIGATIONS
$ 
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$2.4 Billion

YEARS Total Obligations/Actions

Projection 

202420232022202120202019

• Increased 
Obligations

• Increased A&E 
Contracts

• Design Build for 
Civil Works

$500,000,000

$1,000,000,000

$2,000,000,000

$2,500,000,000
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5,
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2025

*Average obligation per action has tripled since 2018

*
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MVD SMALL BUSINESS 
SMALL BUSINESSES ARE CRITICAL FOR DELIVERY 

AS PRIME AND SUBCONTRACTORS 
MVD awarded 60.4% of all contract 
actions to Small Businesses in FY24

MVD - USACE AWARDS FY24

FY24 Small Business HIGHEST Overall Award by Percentage

FY24 Woman Owned SB HIGHEST Overall Award by Percentage

Ranking Second Highest  in Contract Dollars

Total Small Business Subcontracting $102M 
FY24
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LOW WATER ON THE MISSISSIPPI RIVER

2011 – Record River High Stage
2019 – Record River High Volume
2022 – Record River Lows
2023 – Low River 
2024 – Low River 
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MISSISSIPPI RIVER @ MEMPHIS STAGE
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USACE MISSION, VISION, PRIORITIES, COMMAND PHILOSOPHY AND 

CAMPAIGN PLAN

• Promote and maintain a positive command 
climate

• Advance diversity and inclusion in our 
formations

• Deliver the Program
• Grow our next generation of leaders

Deliver  vital  engineering solutions,
in  collaboration  with  our  partners,  to

secure  our  Nation,  energize  our economy,
and  reduce  disaster  risk.

Engineering  solutions  for  the
Nation’s  toughest  challenges.

Winning = SAFELY Finishing quality projects on time and 
within budget
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